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The Borrower (Zagrebacki Holding d.o.o. - ZGH) has applied for financing in the amount of
up to EUR 56 million from the International Finance Corporation (IFC) toward the cost of
the ZGH Green Loan project, and it intends to apply part of the proceeds to payments for
goods and non-consulting services to be procured under this project.

The project will include the following components:

Component 1: Specialized Vehicles for Municipal Waste Collection and Cleaning
Vehicles

Component 2: Biowaste Collection Vehicles and Pre-Treatment Equipment

Component 3: Construction Waste Collection and Roads Reconstruction Vehicles and
Machinery

Component 4: ICT Infrastructure

Component 5: Other Auxiliary Machinery

The following contracts are planned to be procured through open international competitive
procurement:

e Tender No. 1 - Delivery and heavy-duty vehicles for municipal, construction,
biowaste and other materials collection and transportation (vehicle with
platform, road maintenance vehicles, service vehicle, patrol vehicle, cargo
trucks, fuel tanker, water tanker, workshop service van, auto — platform with
large crane, auto — platform with small crane, large grabber, small grabber,
trucks 18/26 tons, etc.). Tender will be divided into LOT-s.

e Tender No. 2 - Special-purpose vehicles for municipal waste collection and
cleaning (vehicles for waste collection, various recycling trucks, garbage
trucks, vehicles for street washing and cleaning, road washing vehicles).
Tender will be divided into LOT-s.

e Tender No. 3 - Work machinery and equipment (grader, mini excavators,
mini loaders, backhoes, mini pavers, rollers, vibration plates and tampers,
asphalt and concrete cutters, hand cutters for concrete, removal machines for
horizontal markings, mini combined machine, mini excavators, loader,
tractor attachments, impact hammer, motorized post hole digger with augers).
Tender will be divided into LOT-s.

e Tender No. 4 — IT package for procurement of the unified and centralized
system for invoicing, calculation, collection and management of various fees,
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contributions, utility and other services. The very first phase of the project
would cover 4 business process owners (business process owners covers
entities that are providing utility services to the end users). This system shall
be on-prem solution.

Procurement of contracts financed by the IFC will be conducted through the procedures as
specified in the World Bank’s Procurement Regulations for IPF Borrowers (September
2023) (Procurement Regulations) and is open to all eligible firms and individuals as defined
in the Procurement Regulations.

Specific procurement notices for contracts subject to open international competitive
procurement will be announced, as they become available, , on the World Bank’s external
website, and online as follows: on ZGH web site (https://www.zgh.hr), on web site of
Croatian national portal of public procurement (https://www.eojn.nn.hr) and on web site of
European Public Tenders TED (Tenders electronic daily — EU tenders) on
https://www.ted.europa.eu.

Interested eligible firms and individuals who would wish to be considered for the provision
of goods for the above-mentioned project, or those requiring additional information, should
contact the Borrower at the address below:

Email address: greenloan@zgh.hr
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